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offest andor the covert program approved last duly by the Special Gronp. 
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ape a The Cuban Covert Program emphasized two prterity goala. First, 
of collection of intelligence on sigrificant aspacta of ths Cuban internal sitsation, ! 
ia i and second, attempted identification of Cuban political leadership which with | 
εἰς approprisie etd might davelop strength in Cuba sdoquate to overthrow and : 
ξ 4 ᾿ eecesed Castro. . 
¢ i Tho activities budgeted ia suppost of thea gtals wore divided iato 
be | four categorise, each of which alll be discussed nore sully below. 
ἑ ΕΗ 4 4. Intelligence aed Countor-intetlgecce. 
E # | ὃ. Polttical Action, . 
Ι i ce Propaganda. | 
ΐ iH 4. Paramilitazy. i 
: 3 3. Intelligence and Countor-lstetligonce, 
᾿ ΤΊ ᾿ Theee activities have baceme progreseively moze bezardous dus to | 
pone increased internal Cobsa costrels. A pumbos of important individasle have ] 
been arrested; frecdsm of mevorcnt ie oven more difficult dines strangers | 
(Cabea og othotwise) cro cuspact and clocaly watched; saccessfal ilegat eotry | ἢ 
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YarGex poasiiie scares are ζ0 tentang, the total baling feety tu 
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effective taiiltratias (erceps legal travel} aad because the individuats 


PrOpsaad 
by them weed axbstastial training before beleg sont, xiect of thelr uld contacts 


ave blown and cannes risk retarmins ascept te live “tac. Wish AW net sasy 


Of prodective for ectraingd individuals. 


Communit Party, Und, the δ αὶ ξεν af ‘estics, tho wevermment cues Agwcr, 


| 
on Counter-intslilzgance, we have sene actlve penetrations cf tho 
| 
| 
" asd the Atr Yorcs Acauarn.7., Theos are a adequate Particularly as they ' 
Sra pelt igh level. ‘~ et saquenty increaged Soverass 88 ὑδιι δουρπει. in 
addition asalul information Lg Delng sdtainad (rom BiB event. operating 
from asd Feporting to third countries. ΤΆΔΕ, 2: Maa organlaatosn of anout 


30 Senta 1.32 coathaced ty operate in the Mianst ἀγα antizoly in sappert uf 


the v.S. The cupan Revei ΚΔ ΣῪ Council (Cac) atlomstad to takes this 


Felused. Through their efforts and those of thelr and Other secnta, tis 


G. 5. le Feasonadly well soyrisad of the activities of the Cuban exlle groucs 
and, ἰδ 11 belleved, of Castro's slforts ty penetrate the U.5. and the Cabaa 
exile activitias. 
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Ge five trained operators for whom Operational planning is slmest complets 
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i ἢ aad whe should be ἐδ place in the oest thirty days. Aa Additlaual eight or τὰς 
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τι μασι and are being recontacted. Five to ten move are ready for a {tl |: 


Swaizing course which will take Binaty days. Uf five operators Could se | | 
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Placed in Caba and wail dispersgod Geographically, chin bot adequate coverage 


would bo available alnca the extensive SW Systems could hoadls the remainder 
Of the traffic. 


3. Political Acton. 
eames 
All the kaown Cuban oadie srovps have been worked with from thy 


point of τίον of operational planning and support. 
extensive plane which 


bget of them started with 


they could nog Sopport hat cow are Pursuing what wo 


Seseiders mors practical, mure c.scaseeble projects, A dclei outline of the 


Present states ic: 


δ. MAR. A small Sparation sckeduled fay easly Novawber ts 


sentact the party ant determina its exact Situation, Also, an elisst 


to organise ἃ recrultroit effort will be made, 


MRC, tho dissident wing of the Lan tow has ὦ tear: in 


Cuba in an effort to exfilerate the internal MaR/C loader in orcs to 


arrango Regotiations te settle MAR patty differences. 


b MAP. An operation ta Planned as 200n 26 @ fall foam is 


preduced by DIRP. The team wilt consist of ἃ, emait ercup for 


intelligence, political orgunisation gud sabotage with comme, ep 


fe still trying to fing the laet twe men veguixed, 


Ca MOG. 


Tae teatere ara discredited ae they have boun uncble 


ἐΦ produce eny opsrattons! asseto ov posalbilities, 
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4. DRE (Stedantg), Sixtece men (ἢ teaindag fog aatstage 
operations. Training is Several (ast Umited to eabstage) end skould 


be comptated la sieg wake, The Step sil do divided late sorecal 


small teams for snSlitration, 


@ ἃ. We are Vosking with the main lester who 7] ptosontly 
Prepaviog a plas, iio hay a beat with a 6008 mile range ehich should 
ἔδονο ἃ Oseful asset, 


4. 30th Nevaribar, Ten mea hava ben oskected by tha pasty 
pene a nd 


faz traloiag which is expected ty bexin within & low dayp. Thay vill 
de given general training bet will have saactase mnisaions, 

8. Dugua (form ezty Pecembray leader). 

89 back to 


He ds Prepartay to 
Sis house tersitery (Sharra del Cristal) with aw/T 
Operator as essen 8. poagidia, 


he Cabana {otelligance Oryantaaiion, Tirea opesationa azo 
sbocs to bg despatched to £98 istalligence, form interna} Reta sad 
Focention tuacis, and entahligh infiltration Toutes gag reception 


caperility. Chey wilt Coucentrats on Piggy és Ris and Ortante, 


1. Dz. Mire Gardona and the SAG. Sas Parvagraph 6, : 
ΠῚ :Ξ-:ΞὉΊ δ AG, 


below. 


Other Cubans ars being worked etth but Insalfeteng bregreas bas 
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The exterca! exile greaps are (ac Leen erghctzed er coordinated. 
Tie le ἃ digh priority problem het hee, in our Oplaion, a coanection with 4 ᾿ 
the &.d. γαϊδείςακδὲρ wits As. Mire Cardone aad the C&C, weasegesntly, 
iz efll be deferred, as Sadicated above, to paragraph 6 belas. 7 : 


The laternal sppasition hag mada some efforts ac consolidation and 


organization but has ast advasced ἴσο far. Activity haa bees limited dee te 
the difficaisias alrandy mestiosed zed. Moreever, inceatives for better 


erzanisatios Neve been lacking eincuan Operaliccal rolatlos sais p-oducilse 


ef eeisice eupport hae act δὲ yet deun astzblished. it hae been aeted taar 
Re coastal velut prosently exists through which suyziies can bo insiltrated 
by maritia.e affort, Sulies can be laudad but a0 Teceptlon canahta cf 
maving Seached sugpiias ἔς available, [he Coban exiles are jost aa ἀν νοία 
af such δυαοῖο as ths U.S. 


4. Propagards, 
Costs haves becn revaced ἴπ the propaganda Held bet even se thie is 


i 
i 
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the ane activity which is rusaing ahvad ef its bedgst. The overage can ba 
severed by eeane shifts of money fram cther activities without major difivuity. } 


Speaking toere are belog encocraged by women's sreepe, taachera, stedance, 
javicts, lawyvre, and tab:,, Also, 82 tedicated abuve, the int ig treining 


8 amber ef members for \nilitration to, Cube ae la FORD, a lator ergedsauon. 


Meracver, publicztions , ς΄ ἃ φονδίοος a2 evmawhat | ᾿ 
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seduced budgets while same newspaper sepport will be given fey another too 


or inreo mcaths. (ον example, bes bsaa given meagy through this 


calendar year. . A OAS gl.get 


for willors aod infecllectsalsz, receives encouragement tor ike Spenish acd 
Cagliah publicacioe (weekly). <cubstaztial aumbers of cheap pam aktota are 
yaing printed exgaouieg Castro's pollttcal lias. 

krdlo Swan still oruaccaste aocut 125 hears a week ur doth o.edian 
aad short wave while apgrazimately 160 8 weet of Rom-altributable δασὶ - " astrs 
broadcasts ary transacitted cy about 60 lathe American stations ahite 59 
hotra veesly are broadcast py throe Ftorida statices. The latter are pre- 
ea’sad by Caobane ssonsored oy tha ὦ, i. while the Latia An.ericaa prograc:s 
are zifected threngh ceatratied ὦ! εἰσι θυ af taped progracos. 

A ship capadle of mediun end short wawe broadcasts lo ready ior 
use, Is will ales have a capability previensly operated within Cube of 
intreding radis breadcasts threugh TV shancels. 

16 addition, 4 program for tha placements af selectad i-uban students 
ia Lade American onivergities (or agitation aad propaganda ia woll ander 
way, Shaty stodenta are availsbis, threa of whom have been actually plecod 


aod twoaty-eoe of wham are processing, 


5. Paramilitary, 


Moat of tha paramilitary activities heave Dean meatlesed shove under 


Folidcal Action since Cuban gclitical groups were invelved and since the 
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PRramiiltary activity wag Goly ἃ part of ths PFojects doscribad. 


In addition, however, ὦ fully trained Semmaados element of 35 Cubana 
is in belong and Foady ta oporate from Florida, 2eme ef the mea cill Mo 


Ser] for instructars, for Armed sucsort of ships and other πα sets 


ritlas 


with the resclt thes after thoiy reaosigumeat ἃ KiyAly aalect Brvup of at teas: 


twenty men will bu retained fey oxclealvely commands ὡς similar type 


Operaticas. 
Saito, string those Broaectly owned acd thogs £0 be purchased, ars 


cumshierad adecrats fox aay foragecuula marithire ocaret! onal Petters ments, 


“wo alr operations 459 prasently ciapnad, 
us to the ἰδία ταδὶ cartrols mentiouad Bbove, It has hacnmys apparrnt 


tag? datiitestion, rilcakerly of weapons, Snainitlon, and Sadutere xztertal, 


baa dbevcumns Afliteal: aud will contlnua to by ALYte wks, 


Aeverthelass, wa RE Rt oe 


are planoizy sizer key tabotage. Lome guch scbotage la now Sccursiag ἰὼ 


opesvition 


Ϊ Caba without aur Suapocs. it ts “pparenily being Sccomatiabad by 
ἢ Εσϑυρο with mataricl previ “δὰ by ca tn the pact, 


Moreovar, haragers ant dyecy email acete) sabstays can bo Planse: sng 


ἢ sponsored irom the sutsira, 


ξ ἰσβ οι which, ἃς Indicated, is tha basls fox ἃ nun box ef the extarayl projects 


F mendonsd atove. 


f EVES CHLY. 


᾿ 
Libewiss, internal S¥95)0 Caan bo orzanizad and | i 
i 
I 


ᾧ eins ne ort Ὁ σὴς να τ ees νος 
ee anes, τ ee 


BEST COPY AVAILABLE 


of the United states” 


for Publication in 


"Declassified 


Foreign Relations 


22 ΠΥ (ΟΣ see 
DO Chika, ve 


SECRET, ‘°° 


In addition, the commands untf can inflirets to grali groupe elites 
on ἃ hit-and-run baste sr om the basis of infilsyatiug and apendins acme tire 
(¢.g.. ἃ vsck ariay) τὶ rreuiling tho target sad sresari WB lle Gearedioa. 
Biteami- con wiser sey oparation iy plazoud for the near futura. For pure 
poses οἱ tals project, δ ciinar coy operation lg cua which: 

@) Sag a favorebis chance of avoiding detection priors ta 
deronaiica (c.g., ἃ lightly Bxtcdod or unguarded targats; 


Ὦ) will raagonaSiy aygeer to the Cabens to havo hwen 


- ergaaiced aad ren from the inside; and 


2) will not τυ δ aier iatrenalt disruptica. 

“lasing aay Deva bebstastially can:clated sa a number οἷ iaresy: 
poosible targuts uid these will bo presonted for 4yprevat as 6ouu as aperce 
pritie. Yo wast to ron scene smallor Operations rut τὰ Cowinando tue: 4 
ΘΩ͂ Cesé Internal puact.:aa to tbe exration of addiuieral Canam. τὰς ΌΥΩΟΣ, a3 
Seod to satsbliah additzoual infiltradon codtes for mien as wall as maturlel. 

6. Sgacial 4 epucto cf -valations with De. Mire Cardona and tha ORC, 

Aithough lt wocld be laapprepricte te this Foport te diasusa this prahtarc 
im dotell, it ts aefflctentty important to desneve mention. it whit bs gue- 


sldercd in detail with the dotete Cesartment and, if Becadeary, Orcught asais 


to tho Special Sriuy, 
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adize la being paid ἃ cubstantlal monthly budget which largely covers 
administrative expyert of his organization and portions of fony Varona's 
former } 2D row Ullad with the CAC. iv addisien, ατὲττ pects that ches: 
Paymonts will gontines δὲ tho rate of adont 830, 909 a τὰ omth until st loast 
tho eud of this Aseat year, bea., 1 Judy 1962. 

Τὰς tact te thas theas payments almost entirely guyport fidividua! « 
of sdiro's chuvsing acd, ia sdilticn, pravide funds for beds to “lsburse 
es he desires. Saw:e det very ttle crerattoaal banoiit iy realised, [he 
inevttable scualt ia that ἐκίτ tends to devets Lils thine ta thy protection acd 
coneslidation cf tha exiles urysnizction wkich bs zeatrola rather than on 
methods of iuproving lataraal Cobar opposition. M orecver, the auppert 
ta Mire discourages ether opcaosition leaders wae consizus ἐξ 3a avidenses 
«(6 U.S. selection of iro as the loader of a post-Castro 4orernamant. 
Miz, it might be satd, (oes 5:8 discourage this impression, inaccurate as 
it may be. 

The above attustica is incanslotent with prosant U.3, potlsy, which 
fo net as yet prepsrad to ostect a post-Cautes Isader, which destres to 
esorourage interned rather thin oxtgrnal leadeca, acd which does not wish 
te dlacecrvage in any way tha ex.crgance of strony losverauip., As indicated 
above, possihis solutions ara being wought sod further discussians with the 


State Department pre clasned. in the meastine, however, ig should bea 
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